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iZenBridge is one of leading training provider in the industry. Founded
by Saket Bansal in the year of 2012 and ever-since we have been
helping professionals get the desired Knowledge & certification. We
take the role of educating professionals & corporate in order to bridge
the gap and to effectively apply their knowledge in projects or
products.

iZenBridge has been reviewed and approved as a provider of project
management training by the Project Management Institute (PMI) and
SCRUM Alliance. We are a Silver Partner with Scaled Agile Framework
and a member of ICAgile. Hence, we are offering a plethora of
certifications which are either Physical Classroom Training,
Online/Virtual Classroom Training or Online Self-Paced Training. We
serve a broad mix of private, public, social-sector organizations and
individuals.

iZenBridge is one of the leading training providers in the industry
helping professionals across industries. Founded by Saket Bansal in
the year 2012, who was motivated by the need to fill a niche in the IT
Training industry for professionals and ever since we have been
helping them to get the desired knowledge & certification to grow in
the global corporate world. Developed to deliver high-value training
through innovative and practical approaches, we take the role of
educating professionals & corporate to bridge the knowledge & skill
gap and to effectively apply their knowledge in projects or products to
achieve their career goals. To fulfil global standards and to consistently
address increasing learning needs, we are constantly expanding our
course portfolio.

iZenBridge has been reviewed and approved as a provider of project
management training by the Project Management Institute (PMI) and
SCRUM Alliance. We are a Silver Partner with Scaled Agile and a
member of ICAgile

About iZenBridge

https://www.izenbridge.com/profile/saket.bansal/
https://www.pmi.org/
https://www.scrumalliance.org/
https://www.scaledagile.com/
https://icagile.com/


Knowledge & Learnings:
We have an active FORUM for Project managers & Agile enthusiasts ,
leaders, business analysts and learners. With 20000 active threads, this
is among the popular learning resources.
Our Youtube channel includes hundreds of FREE videos to learn
concepts in simple language. It has subscribers from over 50 countries
and among the most popular learning Channels. And we have our own
learning portal for all our existing aspirants. 
We are World’s Best Online Training Bootcamp that has facilitated 100+
virtual sessions who have mentored professionals across 30+
countries. Our YouTube channel includes hundreds of FREE videos to
learn concepts in simple language. It has more than 45,000 subscribers
from over 50 countries and is among the most popular Learning
Channels. We have an active FORUM for Project Managers & Agile
Enthusiasts, Leaders, Business Analysts and Learners where you can
discuss your doubts whenever you want and will also get the answer by
the next business day. With 20,000 active threads, this is among the
popular learning resources. Apart from the Live sessions, our trainer
support is also available through alternate Saturday Doubt Clarification
sessions. We also have our own learning portal for all our existing
aspirants. We do provide good quality mock exam questions to
practice that can help you to prepare for the exam and grab your
desired certification. We believe in providing end-to-end support till
our customers get certified.

Hence, to stay up-to-date with the ever-changing technologies in this
industry, we offer a plethora of accredited certification and training
programs which are either Physical Classroom Training, Online/Virtual
Classroom Training or Online Self-Paced Training for the professionals
to face on-the-job challenges. We serve a broad mix of private, public,
social-sector organizations and individuals to achieve greater value in
whatever they do. 

http://forum.izenbridge.com/
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Leading SAFe® certification is amongst the most widespread and
comprehensive approaches for large-scale Agile projects. It provides an
accurate, reliable, and uniform method of evaluating SAFe skills,
knowledge, and mindset. Scaled Agile Framework® (SAFe) certified
individuals are known worldwide for their capability to support the
successful transformation of organizations into Lean-Agile enterprise.
The marketplace demands agile skilled professionals who can assist
Agile teams and programs, establish a DevOps culture and give
solutions. Candidates in the training gain insights into mastering
Business Agility to succeed in the marketplace. They discuss how to
build a team and technical agility. They study and follow the skills for
supporting and executing PI Planning events and coordinating multiple
Agile Release Trains (ARTs). They also explore the value of using a
customer-centric mindset and design thinking approach to agile
product delivery.

Scaled Agile

Leading SAFe (SAFe Agilist)

SAFe Product Owner / Product Manager (SAFe POPM):
SAFe® 5 Product Owner/Product Manager (POPM) is a program that
helps you develop the skill sets needed to guide the delivery of value in
a Lean enterprise. SAFe® POPM virtual training certification program is
ideal for you if you want to work with customers to identify and
prioritize the organizational requirements. As a SAFe® professional,
you will be required to apply Lean-Agile mindset and SAFe® principles
and practices in the organization, identify the customer needs, write
epics, capabilities, features and stories, and prioritize work to deliver
value to the organization. 

SAFe POPM



SAFe Scrum Master (SSM):

SAFe® Scrum Master virtual training certification program is ideal for
you want to gain an understanding of the role of a Scrum Master at
enterprise level. As a SAFe® professional, you will be required to focus
on the fundamentals of team-level Scrum. You will explore the role of
the Scrum Master and know how to plan and execute the Program
Increment (PI). You will also learn the key components of Agile at scale
development, how Scrum is facilitated throughout the organization,
and how to execute Iteration Planning. This SAFe® Scrum Master
online training will also help you in understanding how to coach Agile
teams to deliver the maximum business value at scale.

Scaled Agile

Lean Portfolio Management :

SAFe Lean Portfolio Management is applying lean thinking to managing
enterprise, program and product portfolios to provide a fast and
flexible flow of high-value work. Lean Portfolio Management (LPM)
approach, you can collaborate across silos, empower teams, and
organize around value to adapt to what customers want, faster.

The Lean Portfolio Management course helps executives, project
management officers (PMOs) Lean Portfolio Management course helps
executives, project management officers (PMOs) and other key
stakeholders plan dynamically and be flexible enough to adjust
initiatives and budgets as the market changes. The LPM course also
provides the guidance and tools attendees need to work effectively in
remote environments with distributed teams.



Scaled Agile

SAFe Advance Scrum Master:

SAFe® Advanced Scrum Master virtual training certification program is
ideal for those scrum who wants to develop the expertise to facilitate
cross-team interactions in support of program execution and
persistent improvement in a Lean enterprise. Leverage scalable
engineering, DevOps and Kanban to facilitate the flow of value, and
drive collaboration with architects, product management, and other
critical stakeholders in the larger program and enterprise contexts

SAFe Agile Product Manager:

In the SAFe Agile Product Management course, you’ll explore how to
use design thinking to put your customers at the center and create
products that are desirable, feasible, and sustainable. You’ll discover
how continuous exploration fuels innovation. You’ll get the guidance
and tools you need to work effectively in remote environments with
distributed teams. And you’ll explore how to define a vision, strategy,
and roadmap to satisfy existing customers and attract new ones.



Scrum Alliance

Certified Scrum Master® (CSM):

Certified Scrum Master® is the number one choice among Scrum
Certifications globally. CSM® training prepares you for the critical role
of Scrum Master in a Scrum team by teaching you about the Scrum
framework, principles, and values. Being a Certified Scrum Master, you
will be able to guide your team through Scrum’s accountabilities,
events, and artifacts. The Certified ScrumMaster® (CSM®) training also
gives you the confidence to successfully apply the Scrum framework in
workplaces by which you can steer any project in the right direction.

Certified Scrum Product Owner (CSPO®):
The Certified Scrum Product Owner program focuses on the Product
Owner role where you learn how to maximize business value, how to
effectively do Product Backlog optimization and how to do the best
possible job to satisfy key stakeholders. The CSPO Live course also
helps you understand the role of a Product Owner (PO) by going
through features, rights, duties, how to become a great Product Owner
(PO), and so on. Being a Certified Scrum Product Owner, you will be
responsible to create the product vision, order the Product Backlog,
and make sure the best possible job is done to delight the customer. 

Advanced Certified Scrum Product Owner:

A-CSPO® (Advanced Certified Scrum Product Owner) certification
training is designed for Certified Scrum Product Owner (CSPO®) who
wish to take their Scrum Product Owner skills to the next level. As a
Product Owner, you will work directly with the business to gain product
knowledge, make decisions related to prioritizing the product backlog
items, and also help in providing the vision of the product.



Scrum Alliance

Advanced Certified Scrum Master:

Advanced Certified Scrum Master (A-CSM®):
A-CSM® (Advanced Certified Scrum Master®) is designed for Certified
ScrumMaster (CSM) or Scrum Masters who wish to take their Scrum
Master skills to the next level. If you want to gain skills to detect and fix
dysfunctional scrum teams then the A-CSM® training course workshop
is for you. After the A-CSM® training, you will be able to demonstrate
coaching and facilitation skills in your scrum team.

Certified Scrum Professional – Scrum Master:

Certified Scrum Professional – Scrum Master (CSP®-SM):
CSP®-SM (Certified Scrum Professional® – Scrum Master) is designed
for the individuals who wish to take their knowledge and skills as a
Scrum Master to the next level. You will gain advanced Agile facilitation
and coaching skills. Certified Scrum Professional® – Scrum Master
(CSP®-SM) online training will help you establish a gateway and
milestone toward becoming CST®, CEC, or CTC.

Certified Agile Leadership Essentials (CAL-E):
Certified Agile Leadership Essentials (CAL-E) training course helps you
in providing insight into the foundations of Agile leadership. Being a
CAL Essentials professional, you will be able to discover the ways how
Agile leaders think, focus, and behave in the organization. Agile
leadership is needed to help their organizations succeed in a volatile,
uncertain, complex and ambiguous (VUCA) world. The Certified Agile
Leadership Essentials will help you start confidently your journey
towards leading with Agility and championing an Agile transformation
in your organization.

https://www.izenbridge.com/certified-scrum-master/
https://docs.google.com/document/d/16LCf4C3d3mm7KW63jIkru1iIxHBBrXCv/edit#
https://docs.google.com/document/d/16LCf4C3d3mm7KW63jIkru1iIxHBBrXCv/edit#
https://www.scrumalliance.org/get-certified/agile-leadership/certified-agile-leadership


ICAgile

ICAgile Certified Professional-Agile Coaching:

 The agile coaching course focuses on the roles and responsibilities of
an agile coach. ICP – ACC program helps agile coaches & aspiring
coaches who have a passion for servant leadership and a desire to
learn and practice facilitation, professional coaching, mentoring, and
teaching in service of agile teams. Other relevant roles include
ScrumMasters, Iteration Managers, and Agile Project Managers.

Certified Professional in Agile Team Facilitation:
ICP-ATF focuses primarily on the mindset and role of an Agile Team
Facilitator. It helps in applying the art of facilitation to foster
collaboration and enable the self-organizing teams. It also provides
tools and techniques for group facilitation to efficiently organize
meetings and workshops for the audience to achieve the targets.
Through obtaining this certification, course participants will facilitate
the Agile practices in the organization by helping the team in delivering
the business values. He will also help the team in being Agile by
enabling the team’s journey towards the high-performance team.

ICAgile Certified Professional in Business Agility
Foundation (ICP-BAF):
ICAgile Certified Professional in Business Agility Foundation (ICP-BAF):
ICP-BAF is intended to jumpstart the organizational and individual
transformation towards a more responsive, value-driven reality.
Business agilists can formulate an action plan for applying agility in
their workplaces and can appraise and use a variety of frameworks,
tools, and techniques to jumpstart the organizational and individual
transformation towards a more responsive workplace.



KANBAN

Kanban System Design (KMP Foundation 1) :

Kanban System Design (KMP Foundation 1) Online Certification is offered by Kanban 
University. This training is ideal for you if you are new Scrum teams who are 
struggling to reach a sustainable pace of development in the organization or a Scrum 
team who are overwhelmed by frequent changes in the Sprint scope. Being a 
professional, you will be able to understand the Kanban systems and experience flow 
in a Kanban simulation, determine and use STATIK (Systems Thinking Approach to 
Introducing Kanban) to design the Kanban system, create a visual board design and 
ticket design, identify and reduce the bottlenecks that obstruct your development 
process, and so on. This course is also for those mature Scrum teams who wish to 
transition to Continuous Delivery and also for teams who are looking for an 
“alternative path to agility” in the organization. 

Kanban Systems Improvement (KMP2):

Kanban System Improvement (KMP Foundation 2) Online Certification is offered by 
Kanban University. It is a 2-day advanced level course that will help participants build 
on their existing knowledge of the Kanban Method and will help them take their 
current Kanban implementation to the next level. Being a professional, you will be able 
to help the New Scrum teams who are struggling to reach a sustainable pace of 
development, scrum teams who are overwhelmed by frequent changes in the Sprint 
scope, mature Scrum teams who wish to transition to Continuous Delivery, teams who 
looking for an “alternative path to agility”. You will also be able to guide a team in their 
adoption of Kanban, embrace a service-delivery mindset, help the team Identify and 
reduce the bottlenecks that obstruct their development process, evolve the process and 
practices in collaboration with the team to ensure the service delivery model is “fit for 
purpose”



PMI

Project Management Professional (PMP®):
The Project Management Professional (PMP)® is the world's leading project 
management certification offered by the Project Management Institute. The PMP® 
training is a prestigious credential that earns you respect and makes you a strong 
preference for hiring managers. This certification also provides industry recognition, 
helps you learn multiple skills, gives you networking opportunities, improves your 
project management skills, enhance project performance and invokes trust in your 
team, clients and the organization.

Disciplined Agile Scrum Master (DASM):
Disciplined Agile Scrum Master certification is a credential offered by the Project 
Management Institute. DASM is a program of Disciplined Agile that will help you 
learn multiple Agile approaches, understand how to use the Disciplined Agile tool kit 
and find your way of working (WoW). It includes leading Agile and Lean approaches 
like Scrum, Kanban, SAFe®, etc that will free you from any single agile framework and 
unfolds more opportunities. So, If you are from a Project management background 
and are new to exploring Agile-based working, the DASM certification training session 
is ideal for you. It will also give you insights on doing projects using an Agile 
development approach.

Disciplined Agile Senior Scrum Master (DASSM)
Disciplined Agile Senior Scrum Master (DASSM) certification is a credential offered 
by the Project Management Institute (PMI). It is an advanced program of Disciplined 
Agile that will help you in positioning yourself to successfully lead an Agile team (or 
multiple teams) and effectively take on more complex and key initiatives for your 
organization. It is ideal for the professionals who have been working with Agile 
approaches for more than two years and played leading roles like Disciplined Agile 
Scrum Master, Scrum Master, Product Owner, Architecture Owner, etc. and now want 
to understand how Disciplined Agile helps in achieving enterprise-level agility. Being a 
DASSM professional, you will be able to learn how to accelerate your ability to lead 
high-profile initiatives that are critical to organizational success.



PMI

PMI Professional in Business Analysis:

PMI-PBA® certification is ideal for you if you want to learn how to
engage stakeholders to develop the right solution and different
approaches to doing business analysis both for a project and a core
business environment. The PMI-PBA® certification will make you a
certified expert in delivering desired business outcomes. It will also
highlight your business analysis skills in defining and interpreting the
business direction necessary for realizing business benefits. The core
focus of PMI-PBA® certification is for those who are doing business
analysis in a project environment. The PMI-PBA® certification gives a
close link with PMBOK® Guide, which is the primary reference for
PMP® certification. The linking with PMBOK® Guide helps you to excel
in your business analysis skills in a project environment.

Agile Certified Practitioner (PMI-ACP)®:
The PMI-ACP® Certification course is a globally recognized designation offered by the 
Project Management Institute. PMI-ACP® Exam Certified professionals are worldwide 
recognized for their understanding of Agile Principles. PMI-ACP® Certification 
introduces you to different agile methodologies such as Scrum, Kanban, Lean, extreme 
programming (XP) and test-driven development (TDD.) This PMI-ACP® certification 
training course also helps you to understand agile values and principles, develop an 
Agile Mindset, helps you master Agile Team coaching and mentoring, engage 
stakeholders effectively, facilitate Agile meetings, helps understand the Agile concepts 
such as user stories, retrospectives meetings, burn down charts, and timeboxing. The 
end result is you become a versatile, Agile Certified Professional.



thank you!
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Kumkum Sharma
M: +91 9990451444 / (+91) 9958287711

E: sales@izenbridge.com 




